Commander & Staff
(Code 100)

RMC Commander

Code 100
Deputy
RMC Commander
Code 100A
Office of Command
Counsel —| Master Chief
Code 100C Code 100D
Executive
Director
Code 100B
|
\ | | | | [ | [ ]
Engineering Waterfront Contracts Logistics Financial Production Commmand Business Information
Code 200 Operations Code 400 Code 500 Code 600 Code 900 Support Services Office Technology
Code 300 Code 1100 Code 1200 Code 1230
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Engineering Department
(Code 200)

Engineering
Department
Head
Code 200

Code 200A

Chief Engineer (SW, MA & SERMCs)
Engineering Assistant Department Head (SCRMC only) <

NAVSEASY SCOM

Technica

Warrant

Assessments, Analysis &
Alterations
Division
Code 210

Quality Management
Division
Code 220

Technical
Documentation
Division
Code 230

Engineering Support
Division
Code 240

HM&E Assessments
Branch
Code 211

Quality Assurance
Branch
Code 221

C5RA Assessments
Branch
Code 212

QA prograrm management
QC Inspector Certification
QC Inspector Training

Alterations Support
Branch
Code 213

Laboratory Certification
and Monitoring Branch
Code 222

HM&ERA
Distributed Systems Branch
Code 214

NDT Technician Certification

NOAP / JOAP Monitoring

METCAL / SYSCAL Program Monitoring
2M Program Monitoring

7 June 04

Audit Branch
Code 223

L Private Sector Quality
Assurance System Audits

Data Analysis
Branch
Code 231

Naval Architecture Branch
Code 241

Technical Library
Branch
Code 232

Mechanical/Propulsion Branch
Code 242

CFFC & CPF FMO Approved Version

Electrical Branch
Code 243

Combat Systems &
Electronics
Branch
Code 244




Waterfront

7 June 04

Operations Department
(Code 300)

Waterfront Operations
Department Head
Code 300

Waterfront Operations
Manager
Code 300A

Waterfront Operations
Assistant Department Head

Code 300B
I
RMMCO Division Messing and Carrier Class MCM / MHC
Code 305 Berthing Division Team N Class Team
Code 310 Code 350 Code 360
LHA /LHD Aux LCC /LPD /LSD Small Boat Submarine
Class Team Class Team Class Team N Class Team
Code 315 Code 330 Code 370 Code 380
Combatant Environment Depot Level
Class Team Safety & Health Planning Division
Code 320 Division Code 390
Code 340
DDG Class Team OSsH
Code 321 Program Branch
Code 341

CG Class Team
Code 322

Environmental Safety
Program Branch
Code 342

FFG/PC Class Team
Code 323

-——=—=——-----9% | RMC Commander
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Waterfront Operations

(Various Codes)

Waterfront Operations
Assistant Dept Head

Code 300B
|
| | | |
RMMCO Division Messing & Small Boat Depot Level
Code 305 Berthing Division Class Team Planning Division
Code 310 Code 370 Code 390
7 June 04 CFFC & CPF FMO Approved Version




Combatant Class (Code 320)

7 June 04

Waterfront Operations

Maintenance Team Blocks are representative.

Combatant
Class Team
Code 320
|
| [ |
DD/DDG Class Team CG Class Team FFG/PC Class Team
Code 321 Code 322 Code 323
DDG CG FFG
— Maintenance Team One Maintenance Team One | — Maintenance Team One
Code 321A -"X" Code 322A -"X" Code 323A - "X"
DD PC
— Maintenance Team One — Maintenance Team One
Code 321B -"X" Code 323B - "X"

RMCs will populate sufficient maintenance team blocks to support homeported ships.
Maintenance Team numbers for each class of ship will begin with "One" and go
sequentially until all requirements for the port are met.

Maintenance Team Codes will be the 3-digit division number followed by an alpha
character beginning with "A" ending sequentially with last alpha character required.

Do not use letter "O" for any Maintenance Team Code.

CFFC & CPF FMO Approved Version




Waterfront Operations
Amphibs and Auxiliaries (Codes 315 & 330)

Maintenance Team Blocks are representative.

RMCs will populate sufficient maintenance team
blocks to support homeported ships. Maintenance
Team numbers for each class of ship will begin with
“One” and go sequentially until all requirements for the
port are met.

Maintenance Team Codes will be the 3-digit division
number followed by an apha character beginning with
“A” ending sequentially with last a pha character
required.

Do not use letter “O” for any Maintenance team Code.
NOTE: Auxiliary Maintenance Team Block will be

used for any ship classes not otherwise specifically
identified in these charts.

7 June 04

Waterfront Operations
Assistant Dept Head

Code 300B
|
| |
LHA /LHD Aux / LCC /LPD /LSD
Class Team Class Team
Code 315 Code 330
LHA Aux
Maintenance Team One - "X" [ H Maintenance Team One-"X"
Code 315A - "X" Code 330A- "X"

LHD LCC
Maintenance Team One - "X" | |+ Maintenance Team One-"X"
Code 315B - "X" Code 330B- "X"

LPD
— Maintenance Team One-"X"
Code 330C- "X"
LSD

Code 330D- "X"

L Maintenance Team One-"X"

CFFC & CPF FMO Approved Version



Waterfront Operations
Carrier (Code 350)

Carrier Class Team
Code 350

Carrier
Maintenance Team One - "X"
Code 350A - "X"

Maintenance Team Blocks are representative.

RMCs will populate sufficient maintenance team blocks to support homeported ships.
Maintenance Team numbers for each class of ship will begin with "One" and go
sequentially until all requirements for the port are met.

Maintenance Team Codes will be the 3-digit division number followed by an alpha
character beginning with "A" ending sequentially with last alpha character required.

Do not use letter "O" for any Maintenance Team Code.

7 June 04 CFFC & CPF FMO Approved Version



Waterfront Operations
MCM / MHC (Code 360

MCM/MHC
Class Team
Code 360

MCM
— Maintenance Team One - "X"
Code 360A -"X"

MHC
— Maintenance Team One - "X"
Code 360B -"X"

Maintenance Team Blocks are representative.

RMCs will populate sufficient maintenance team blocks to support homeported ships.
Maintenance Team numbers for each class of ship will begin with "One" and go
sequentially until all requirements for the port are met.

Maintenance Team Codes will be the 3-digit division number followed by an alpha
character beginning with "A" ending sequentially with last alpha character required.

Do not use letter "O" for any Maintenance Team Code.
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Waterfront Operations
Submarines (Code 380)

Submarine
Class Team
Code 380

Submarine
Maintenance Team One - "X"
Code 380A - "X"

Maintenance Team Blocks are representative.

RMCs will populate sufficient maintenance team blocks to support homeported
submarines. Maintenance Team numbers will begin with "One" and go sequentially
until all requirements for the port are met.

Maintenance Team Codes will be the 3-digit division number followed by an alpha
character beginning with "A" ending sequentially with last alpha character required.

Do not use letter "O" for any Maintenance Team Code.

CFFC & CPF FMO Approved Version



Contracts Department
(Code 400)

Department Head |

Contracts

Contracting

Code 400

Department Manager
Code 400A

Contracts

Warrant

NAVSEASY SCOM

Procurement
Divison
Code 410

ACO A
Division
Code 420

ACO B
Division
Code 430

ACO C
Division
Code 440

ACOD
Division
Code 450

7 June 04

ACOE
Division
Code 460

Policy and
Support
Code 470

MSR/ABR Cert
(MA only)
Code 480

NNSY Support
(MA only)
Code 490

CFFC & CPF FMO Approved Version
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LO

(Code 500)

Logistics

Department Head

Code 500

Logistics Department

Istics Department

Manager
Code 500A Class Team Support
L
1 1
Integrated Logistics Support Division Material Division PEO Shi psS PMR/OLSR
Code 510 Code 520
[
[ |
|| ILO Branch Customer Service Branch Physical Distribution Branch
Code 511 Code 521 Code 522
ICAV Branch
] Code 512 Procurement Warehouse Mgmt
- Work Center - Work Center
Repair/NSA Branch Code 521A Code 522A
|| Code 513
Expediting Transportation
FMP/CTRA Branch — Work Center = Work Center
N Code 514 Code 521B Code 522B
Shipping / Receiving
— Work Center
Code 522C
CFFC & CPF FMO Approved Version 11
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Financial Department
(Code 600)

Financial

Department Head

Code 600

Financial

Department Manager

Code 600A

Budget
Formulation
Division
Code 610

Funds
Processing
Division
Code 620

Budget
Execution
Division
Code 630

Ship
Repair
Division
Code 640

Financial
Analysis
Division
Code 650

CFFC & CPF FMO Approved Version
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Production Department
(Code 9

Production Department
Head
Code 900

Production Department
Manager
Code 900A

Production Admin
Code 900B

Regional Calibration
Center
Code 910
(MA, SW RMC only)

Submarine Production
Division
Code 920
(MA,SW RMC only)

Surface HM&E
Production Division
Code 930

Nuclear Regional
Maintenance Division
Code 940
(MA RMC only)

Surface Combat Systems
Production Division

Surface Planning
& Scheduling

Optimal Manning
PMS Division

Production Quality
Control Division

Code 950 Division Code 970 Code 980
Code 960
Scheduling HM&E PMS
Branch Branch
Code 961 Code 971
Planning Combat Systems
Branch PMS Branch
Code 962 Code 972

Dive Locker
Code 990

FTA Distance
Support Ops Center
Division
Code 995

7 June 04
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Production Department
Submarine Production D

Submarine Production

Division
Code 920

Sub Planning
Branch
Code 921

Sub Production
Manager
Code 923

I
Sub Ship Sups

]
Sub HM & E

IV (Code 920)

Sub QA
Branch
Code 924
(SWRMC only)

Sub Quality Assurance
Surveillance
Work Center

Code 924A

Sub Quality Assurance
Inspection
Work Center
Code 924B

Code 923BD

@ MARMC C934F

Sub Scheduling Sub Combat Systems
Work Center Code 923A Work Centers Work Centers
Code 921A Code 923B Code 923C
Sub Planning
Work Center Sub Combat Control Sub Comms/NavIC/ Sub Valve Sub Shipfitting
Code 921B Work Center al ESM/Radar Work Center al Work Center
Code 923BA Workcenter Code 923CA Code 923CB
Code 923BB
Sub Technical
Support Branch Sub Antenna SubAcoustics/Sonar/ Sub Welding Sub Pipefitter
Code 922 Work Center Towed Array Workcenter Work Center
Code 923BC 11 Work Center Code 923CC 11 Code 923CD

@ MARMC C934G

Sub Non-Destructive
Testing
Work Center
Code 924C

Sub Tech Weapons
Support
Work Center
Code 922A

Sub Optical Periscope
Work Center
Code 923BE

Sub Weapons/Launchers

Work Center
Code 923BF

Sub Lagging
Work Center
Code 923CE

Sub Electrical
Work Center
Code 923CF

@ MARMC C935D

Sub Contracts
Branch
Code 925
(SWRMC only)

Sub Tech Acoustics
Support
Work Center
Code 922B

Sub Rubber &
Plastics
Work Center
Code 923BG

Sub Weapons QA
Work Center
Code 923BH

Sub Rigging/Wt. Test
Work Center
Code 923CG

@ MARMC C937D/J

Sub Gas Free
Work Center
Code 923CH

Sub IDIQ/CIS
Contracts
Code 925A

Sub Tech Electronics
Support
Work Center
Code 922C

Sub Tech Mechanical &
Towed Array Support
Work Center
Code 922D

Note: For those work centers which have“@ MARMC
C93X X" noted on the last line, this means that a separate
NEMAIS work center needs to be established for MARMC
that will contain several personnel who work for the Code
93X X work center. These Code 93XX work centers will
have a “dotted line” relationship to Code 923C. Thisall F
for less overhead, an advantage of co-locationin MARMC.

O

Sub Inside Machine
Work Center
Code 923ClI

@ MARMC C935K

Sub Sheetmetal
Work Center
Code 923CJ

@ MARMC C934A

Sub Services
Contracts
Code 925B

Sub Hydraulics
Work Center
Code 923CK

@ MARMC C936D

Sub Pumps

Work Center

Code 923CL
@ MARMC C935L

Sub Depot &
SHIPALT / A&l
Support
Code 925C

Sub Outside Machine
Work Center
Code 923CM

@ MARMC C936E

Sub AC&R
Work Center
Code 923CN

@ MARMC C936A

& CPF FMO Approved Version




Production Department

Surface HM & E (Code 930)

Surface HM&E
Production Division

Code 930
I T T L T ]
Small Boats Hull Main Propulson & Auxiliaries Services
Branch Branch Electrical Branch Branch Branch
Code 931 Code 934 Code 935 Code 936 Code 937
Small Boat Shipfitter Sheet Metal Watertight Gas Turb Gas Turbine AC&R [ Alr Air Compressor Sail Loft Flight Support
Work Center Work Center ] Door & Controls (tech) | | | & Calib Work Center i Work Center Work Center il Work Center
Code 931A Code 934A Work Center Work Center Work Center Code 936A Code 936B Code 937A Code 937B
Code 934B Code 935A Code 935B
_ SmallBoat Watertight Shipfitter Electrical Out Electrical & AC&R / Air Hyrdraulics Flight Deck Ops Rigging
Paint, Fiberglass, Sail | | Fittings & Enclosures|_| | Work Center Work Center (tech) | | | Cable Insp Work Center (tech) | | | Work Center Work Center il Work Center
Work Center Work Center (tech) Code 934D Code 935C Work Center Code 936C Code 936D Code 937C Code 937D
Code 931B Code 934C Code 935D
Small Boat Welding Pipe Diesels & Diesel Engine Outside Machine Hydraulics & Ship Corrison Control Lagging
Corrosion Control Work Center | | Work Center Controls | | Work Center Work Center ] Controls Work Center il Work Center
Work Center Code 934E Code 934F Work Center (tech) Code 935F Code 936E Work Center (tech) Code 937E Code 937F
Code 931C Code 935E Code 936F
Small Boat Structure & Coatings Structural Reports Diesel Governor Boiler ROG & Elevators & Life Raft Tool Issue
Engine Work Center (tech) Work Center (tech) Work Center Work Center Sea Valve (tech) Handling Work Center Work Center
Work Center Code 934G 1 Code 934H Code 935G I Code 935H Work Center | Work Center (tech) Code 937G N Code 937H
Code 931D (MA-RMC only) Code 936G Code 936H
Small Boat Carpenter Valve Steam MP LO/FO ALRE Weight Test
Machine Work Center o Work Center il & Vibes Pollution Abate | | | Work Center Work Center o
Work Center Code 9341 Code 935I Work Center (tech) Work Center (tech) Code 936J Code 9371
Code 931E Code 935 Code 936! (SWRMC only)
Small Boat Inside Machine Pump RAST Habitability
Electrical Work Center Work Center Work Center Work Center
Work Center Code 935K T Code 935L Code 936K T Code 936L
Code 931F
Small Boat Motor Rewind SYSCAL Flex Hose Key & Lock
Tool Issue Work Center L Work Center Work Center ul Work Center
Work Center Code 935M Code 935N Code 936M Code 936N
Code 931G
Small Boat Machalt Sound Analysis DC & Vent Engraging &
Movement & Trans Work Center Work Center Work Center (tech) i Photo Engraving
Work Center Code 935P Code 935Q Code 936P Work Center
Code 931H Code 936Q
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Production Dept

Surface Combat Systems Div (Code 950

Surface Combat Systems
Production Division

7 June 04

Computer Repair
Work Center
Code 952K

External Comms
(Radio Repair)
Work Center
Code 952L

Mine Neutralization
Work Center
Code 952M

Mine Neutralization
Work Center (tech)
Code 952N

SCRMC (only)

Code 950
|
I T T T ]
Det Naples C4l Anti-Air & Undersea Warfare Self-Defense
Code 951 Branch Cruise Weapons Branch Branch
(MA-RMC only) Code 952 Branch Code 955 Code 956
Code 953
2M czi AEGIS Surface Acoustics Sea Sparrow Electronic Warfare
Work Center Work Center (tech) Work Center (tech) Work Center (tech) & TAS Work Center (tech)
Code 952A Code 952B B Code 953A Code 955A Work Center (tech) [ [ | Code 956B
Code 956A
IC/NAV IC Combat Direction Surf Fire Control CIWS / RAM Radome
Work Center (tech) |_| Work Center | | System & SSDS | | TT, SSTD Work Center (tech) Repair
Code 952C Code 952D Work Center (tech) Work Center (tech) Code 956C Work Center
Code 953B Code 955B Code 956D
SATCOM Test Equipment Cruise Weapons SQQ-89 Guns Ordnance Repair
Work Center (tech) |_| Work Center | | Work Center (tech) Work Center (tech) Work Center (tech) Work Center
Code 952E Code 952F Code 953C Code 955C Code 956E Code 956F
Comms Antenna Guided Missile SQQ-32 Gun / Missile Fire Conrol
Work Center (tech) | | Work Center L Launcher | | Work Center (tech) Fire Control Work Center
Code 952G Code 952H Work Center (tech) Code 955D Work Center (tech) Code 956H
Code 953D SCRMC (only) Code 956G
Search Radars Optical Repair SQQ-32 Repair EW CIWS
Work Center (tech) |_| Work Center Work Center Work Center Work Center
Code 9521 Code 9523 Code 955E Code 9561 Code 956J

CFFC & CPF FMO Approved Version

16



Production Department

Quality Control Division (Code 980)

Quality Control

Division
Code 980
Sub Quality Surface Non-Destructive
Control Branch Quality Control Test Branch
Code 981 Branch Code 983
(MARMC Only) Code 982

7 June 04
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Production Department
Dive Locker (Code 990)

Dive Locker | Diving & Salvage Officer
Code 990 EDO 1440 (Collateral Duty)
Underwater Repair Diving Support /
Work Center Equipment Maintenance
Code 990A Work Center
Code 990B
Recompression Chamber DLSS
Work Center Certification
Code 990C Work Center
Code 990D
Diver Training Underwater Quality
Work Center Control
Code 990E Work Center
Code 990F
Underwater Welding
Work Center a
Code 990G

7 June 04 CFFC & CPF FMO Approved Version



(Code 1100)

Command Support Services

Department Head
Code 1100

Command Support Services

Department Manager
Code 1100A

Secuity
Division
Code 1110

Manpower
Division
Code 1120

Admin Services
Division
Code 1130

Training
Division
Code 1140

Facilities
Division
Code 1150

Command Support Services Department

Physical Security

Military Manpower

Admin Suppoort

NAMTS / BIFMA / JQR

Facilities Maintenance

Branch Branch - Branch Branch Branch
Code 1111 Code 1121 Code 1131 Code 1141 Code 1151
Carreer Counselor Educational Services Facilities Services
Anti-Terrorism LIMDU - Support Branch Branch Branch
| | Force Protection Work Center Code 1132 Code 1142 Code 1152
Work Center Code 1121A
Code 1111A Travel Branch
= Code 1133 Plant & Minor
Master At Arms Civilian Manpower Property
WorkCenter Branch Work Center
Code 1111B 1122 DAPA/FAP Code 1152A
- Branch
Code 1134 Facilities Improvement

Personnel Security
Branch
Code 1112

7 June 04
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Branch
Code 1153
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Business Office
(Code 1200)

RMC Commander

Business Office
Department Head
Code 1200

Internal Review

Code 1200B

Business Office

Manager
Code 1200A
[ [ [ \

ERP Business Process Port Workload Metrics
Division Operations Improvement Forecasting & Scheduling Division
Code 1210 Division Division Division Code 1260
Code 1220 Code 1240 Codel250
7 June 04 CFFC & CPF FMO Approved Version 20




Information Technology

(Code 1230)

Information Technology
Dept Head
Code 1230

Information Technology
Manager
Code 1230A

ACTR
Code 1230B

NMCI Admin Office

— Office

Admininstrative Support

Code 1230C

Network & Communication

Management Division
Code 1231

Web Development & Applications

Management Division
Code 1232

Information Assurance / ISSM
Code 1233

7 June 04

LAN Service & Repair Work Center
Code 1231A

Application Development Work Center
Code 1232A

Microcomputer Repair Work Center
Code 1231B

Application Support Work Center
Code 1232B

Communications Center Work Center
Code 1231C

CFFC & CPF FMO Approved Version
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